
 

 
 

Training Students and Professionals in Effective Civic Engagement 
 
“The cure for what ails our democracy…is more democracy.” H.L. Mencken 
 
“The most important political office is that of private citizen.” Louis Brandeis 
 

1. Objective:   In a world in which “civic engagement” is often reduced to 
partisan posturing and gridlock, extremist and non-compromising rhetoric, 
and in which civics education has largely gone the way of the Model T, new 
tools must be designed to teach leaders and citizens alike the mechanisms 
that make a representative democracy work. Real civic engagement must not 
be merely in the purview of government and organized advocacy groups 
alone.  It must also include a new generation of leaders from business, labor, 
academia, community organizations and the media.  This new generation 
must learn the practical skills needed to access and influence the intersection 
between policy and politics, business and government, civic engagement 
versus antipathy.   
 
Via student internships, corporate boot camps and career mentoring, The 
Civic Action Project (“CAP”) proposes that next generation leaders must 
learn effective strategies to advance a civic agenda, including the 
complicated, intertwined roles of grassroots activists, grass-top lobbyists, the 
media, polling and applied research, government, nonprofits, 
corporate/labor and academic leaders, etc.  CAP provides “real-world” 
Fellowships, integrated practical learning, and a network of like-minded 
change-agents better prepared to shape the future through effective civic 
action and leadership.   

 
2. CAP Programs:  

 
CAP is a hard-nosed, practical program, led by practitioners, to stimulate and 
train rising activist policy-makers, and to help corporate and other entities 
train emerging managers schooled in the real world of public-policy making. 
The CAP program will begin with graduate student summer Fellowships and 
then move on to both for-credit academic courses and high intensity, short-
term “boot camp” projects for corporate and other professionals. 
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a. Summer Fellowships for CAP Fellows:  CAP will initially offer a pilot 

program with 8-10 paid, compelling summer Fellowships for the first 
class of CAP Fellows for a period of 10 weeks.  Initial participants will be 
selected from the three participating UMass campuses – Amherst, Boston, 
and Lowell) through a rigorous application process that will be managed 
by the respective graduate schools of public policy and management. 
CAP Fellows will be paid stipends of $5,000/each for the summer session.  
CAP Fellows will be placed, according to their interests, in Fellowships in 
government, non-profits, socially responsible companies, labor unions 
and the media.  They will spend four days a week at their internship and 
one day per week at the CAP office, located at 1 Beacon St., Boston, 
where they will meet for roundtable discussions and luncheon 
presentations with prominent public policy practitioners. Each CAP 
Fellow will be assigned a mentor/advisor during the summer session. 
Finally, Fellows will choose a single topic that they will work on, a 
Pinnacle project, in groups (such as gun control, electoral reform or 
transit/oriented housing), presenting their analysis and implementation 
strategy as a capstone exercise at the end of the summer. 

 
b. Semester internship for CAP Fellows:  The CAP will provide similar 

semester-long internships during the regular school year, offered for 
academic credit but without a stipend. The semester program will require 
notations by students of highlights from the weekly roundtable 
discussions with practitioners and one term paper/capstone exercise 
presented to their entire cohort. 

 
c. Corporate CAP “Boot Camps”: CAP will offer intensive “boot camps”, for 

emerging leaders in the corporate, labor, non-profit, and academic 
worlds.  The Boot Camp format is presently being designed for corporate 
executives, and will offer concentrated sessions from the same pool of 
prominent policy makers—representing polling and applied research, 
campaign management, new and old media, alliances and partnerships, 
etc.—as serve on the faculty for the summer Fellowships. (See attached 
CAP Faculty List.) The sessions will focus on strategies for developing 
campaigns to advance public policy and increase civic engagement.  CAP 
boot camps may be designed for one company or organization alone, or 
with a mix of Fellows from various organizations encouraging cross-
fertilization. 
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d. CAP Mentoring:   CAP will provide career mentoring for CAP Fellows 
interested in careers in government, politics, nonprofits, socially 
responsible companies, labor and the media.  CAP will also provide 
guidance for corporate employees in the CAP program interested in 
greater civic engagement 

 
e. CAP Fellows Alumni:  Past and present CAP Fellows and sponsors will be 

invited to an annual CAP forum with prominent civic leaders providing a 
network for cross fertilization for career opportunities and civic action. 

 
3. Fellowships*: 

 
An initial sample list of internships, offered to CAP Fellows, includes: 
 
Office of US Senator Edward Markey 
Office of US Congressman Joe Kennedy 
Office of the Mayor of the City of Boston 
Office of Boston City Councilor Michelle Wu 
Office of Boston City Council President Andrea Campbell 
Mass Executive Office of Transportation 
Environmental League of Massachusetts 
Metropolitan Area Planning Commission 
Transportation for Mass 
National Assoc. of Social Workers (MA) 
Greater Boston Chamber of Commerce 
The Boston Globe 
WGBH-FM 
WCVB-TV 
*[List in progress] 

 
4. Funding:  
 

Funding for The Civic Action Project will be sought from two principal 
sources.  First, CAP is seeking funding from foundations, and from the 
marketing and philanthropic arms of major corporations. As CAP moves 
toward its second phase, we will develop partnerships with leading 
community and corporate groups, to market to their members and 
employees.  Such organizations include the Greater Boston and South Shore 
Chambers of Commerce, Worcester and Springfield Chambers of Commerce, 
the Mass Competitive Partnership, A Better Boston, Alliance for Business 
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Leaders, among others. These partners will be solicited for financial support 
and tuition will be paid for the members’ employees’ participation. , 
 
 

5. “Value Proposition” for CAP Corporate Sponsors:   
 
There is substantial corporate value in investing in CAP and sponsoring CAP 
Fellows. CAP is an entrepreneurial venture designed to train a new 
generation of effective civic leaders.  After an initial start-up phase, CAP has 
the potential to scale up rapidly providing training for hundreds of student 
and corporate Fellows over the first five years.  Specific benefits to corporate 
CAP sponsors include: 
 

• Image:  Recognition of your corporation as a founding corporate member 
and sponsor of CAP, in positive civic engagement and the University of 
Massachusetts, will enhance the corporate image. 

• Training: Corporate employee participation in CAP Boot Camps will provide 
valuable training in civic engagement for the next generation of corporate 
leaders, learning to navigate the complicated intersections of business, 
government and the media. 

• Networking: Corporate participation will provide a networking and 
marketing opportunity for rising corporate leaders who meet their peers 
across the spectrum of corporate, non-profit and government leadership. 

• Employee Retention: Corporate selection of employees for CAP Boot Camps 
provides a reward for valued employees resulting in employee retention and 
motivation.   

• Leaders: Corporate leaders will interact at CAP forums and speakers’ 
programs with fellow cosponsors including other leaders in business, 
government, media and the nonprofit world. 
 

6.   CAP Leadership:  CAP will be led by George Bachrach, Steve Crosby, Ira 
Jackson and Judith Young. 
 
Bachrach is an attorney, former three-term state senator and former president 
of the Environmental League of MA.  He has over twenty years of teaching 
experience as an adjunct professor at Boston University’s School of 
Journalism and has been a frequent commentator for Boston media. 
 
Crosby served most recently as the Founding Chair of the Mass Gaming 
Commission, and was before that the Founding Dean of the McCormack 
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Graduate School of Policy and Global Studies. His career has spanned 
several private sector entrepreneurial ventures in publishing and high tech, 
while his public sector career has also included serving as chief of staff to 
former Governor Jane Swift, and as Secretary of Administration and Finance 
under Governor Paul Cellucci. 

 
 

Jackson served as chief of staff to former Boston Mayor Kevin White, 
Commissioner of Revenue under former MA Gov. Michael Dukakis, 
Executive Vice-President at Bank of Boston, Senior Associate Dean at 
Harvard’s JFK School of Government, CEO of the Arizona State University 
Foundation, Dean of the Peter Drucker School of Management at the 
Claremont Colleges, and Vice Provost of UMass Boston. Most recently he 
served as Executive Vice President of Brandeis University. 
 
Young is an attorney and Native Nevadan, who has lived in Massachusetts 
for the last decade. She is a graduate and former Student Bar Association 
President of Northeastern University School of Law. She has experience in 
the fields of case management, education, social justice, consumer 
protection, gambling law, and legislative policy making. Most recently, 
Young was a Legislative Project Manager for a gaming corporation seeking to 
expand and develop into the Connecticut marketplace. 

 


